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CountyStat Principles

 Require Data-Driven Performance 

 Promote Strategic Governance 

 Increase Government Transparency 

 Foster a Culture of Accountability
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Agenda

 Status of DED Marketing-Related Outcomes

 Defining DED Marketing Target Populations

 Current DED Marketing Outreach Efforts

 DED Packaging and Branding

 DED Web Presence 

• Google Page Rank

• Advantages of County Web space

• Disadvantages of County Web space

• Best Practices and Recommendations 
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DED Marketing and Business Development Division

Marketing and Business Development

 Showcases the assets of the County in a global 

economy through promotional activities, 

communication, event coordination, global marketing 

and advertising, and dissemination of information 

through various media.

 Attracts and retains businesses with qualified business 

leads ("Prospects") identified through research, 

business visitations, contacts, networking, tradeshows, 

and business missions.

 Helps strengthen key industry clusters in the County 

through targeted industry sector programs.

 22% of DED budget

 10 WYs.

 $1,299,735 in personnel 

costs

 $508,450 in operating 

costs

 Makes 2,000 - 2,400 

contacts/year to develop 

150 plus prospects/year.
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Status of Marketing-Related Outcomes

New Prospect Activity and Closure Rate
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Defining DED Marketing Target Populations

 Primary Target: technology business sector; emphasis on science, technology, 
engineering, math.

– These areas are principal economic engines: create high-end, knowledge-based jobs; 
expand into commercial, incubator space; expand into global markets.

 Secondary Target: professional services industry; emphasis on such areas as 
financial services, accounting, marketing/ PR/ media, construction/ development/ 
commercial real estate and human resource recruiting.  

 Potential Targets: Strategic opportunities in other sectors, however, such as clean 

energy and green technology.

Target Region Local Regional National Global

• All 

Industries

• Biotech and Life 

Sciences

• IT and AT

• Professional Services

• Biotech and Life 

Sciences

• IT and AT

• Government 

Contractors

• Multi National 

Corporations 

• Professional 

Services

• Biotech and Life 

Sciences

• IT and AT

• Multi National 

Corporations

• Green Technology

Target Size All Medium and Large Medium and Large Medium and Large 
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Current DED Marketing Outreach Efforts

Marketing Effort Type Example

Business Visitation Blu Water Day Spa, Wedding Wire

International Missions India, China

Networking MWMCA Spring Breakfast

Business Events Business Appreciation Week

Industry Trade Shows Bio2008, San Diego

 In the past two years, DED has organized a number of international business 

development activities, including

– Fall of 2007: Trade mission to India

– Fall of 2008: Trade mission to China/Korea

– Fall of 2008: Hosted six Spanish biotech companies from the northern region of Spain 

seeking potential partnerships, alliances, and office/incubator space in the County 

 Seven Montgomery County companies (more than any other Maryland county) 
received ExportMD grants from the State of Maryland’s Office of International Trade 
and Investment in the first and second quarters of FY09. 

 Four of the seven companies used the funds to participate in the County’s business 
development mission to Korea & China.
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DED Packaging and Branding

– DED’s PR arm will continue to coordinate with the County’s Office of Public 

Information to achieve maximum exposure in the media for the department’s 

programs, services, and initiatives on all appropriate County/cross-

departmental media advisories and releases.

– The PR arm will continue to foster internal and external communications and 

relationships with local, regional, national, and international media outlets; 

targeted industry organizations ;and public- and private-sector partners to get 

the County’s message out to the broadest possible audience.

– DED will coordinate with the Public Information Office and the Department of 

Technology Services to communicate the County’s economic development 

messages and business success stories (i.e. the “I Am Montgomery” 

campaign.

Goal: increased recognition of Montgomery County as a leading 

location for existing and new businesses in the national and 

international media.
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DED Packaging and Branding:  I Am Montgomery
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DED Packaging and Branding: 

Summary of Recent Activities

 Produced more than 40 press releases

 Media outreach resulted in 70 news stories in FY08 in such 

publications as:

– The DC Examiner

– Washington Post

– Washington Chinese News

– The Gazette of Politics and Business

– Asian Fortune

– Washington Business Journal

– Fortune Small Business

– News Channel 8

– CNN-Local
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DED Web Presence 

 Creation of a viable web presence is essential to meeting DED’s 

strategic marketing and business promotion goals because it is often 

the first impression potential business developers interact with

 DED evaluated the current web presence and focused on the 

advantages and disadvantages of the current web presence

 DED researched best practices and created recommendations on how 

to improve the web presence

DED has started to track 

hits to the 

SmartMontgomery.com 

website that links to the 

County website
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DED Marketing Visibility: Google Page Rank

Google Page Rank - Indicator based 

on results from a "ballot" among all the 

other pages on the World Wide Web 

that documents the importance of a 

page.

– A hyperlink to a page counts as a vote 

of support. 

– The PageRank of a page is defined 

recursively and depends on the number 

and PageRank metric of all pages that 

link to it ("incoming links").

– A page that is linked to by many pages 

with high PageRank receives a high 

rank itself. If there are no links to a web 

page there is no support for that page.

Initial Search Window
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DED Marketing Visibility: Initial Page Rank Findings

 CountyStat analyzed the ability of the public and business community to access 

information about economic development within Montgomery County 

 Initial analysis of Google Page Rank demonstrated that it is not likely that the 

website is generating a high level of importance compared to peer jurisdictions

Google Search
Term

Montgomery 
County

Fairfax 
County

Frederick 
County

Calvert
County

Baltimore
County

Arlington
County

Prince 
Georges 
County

Prince 
William
County

Rockville 
City

Howard 
County

Charles 
County

"economic 
development"

606 9 45 61 150 156 223 249 291 350 524

"economic 
development" + 

county
121 1 4 51 65 278 3 118 NA 5 112

"economic 
development" + 

Maryland
11 NA 9 12 30 NA 28 NA 15 93 17
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DED Explanation of Google Page Rank Findings

 Low rank attributable to DED being embedded in the County’s site.

 There are few direct links to and from the DED home page.

 DED has limited search engine optimization capabilities.

Of the 16 economic development agencies in the greater 

Washington area, only two do not have stand-alone web sites 

(Montgomery and Clarke Counties)
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DED Marketing Visibility: Updated Page Rank 

Google Search Term 29 October 2008 14 January 2009

"economic development" 606 187

"economic development" + county 121 10

"economic development" + 
Maryland

11 25

Since October 2008 DED website moved from page 12 to page 1 on the 

Google Page Rank for the search term, “economic development” + county
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Steps for Improving Google Page Rank

 Use descriptive links, web page titles, and content (like insert the words Economic 

Development in titles)

 Link with other web pages, perhaps maintained by other departments

 Use the Advanced Search to conduct a page-specific search to determine who’s 

linking to you

 Design the web site with in an organized and well thought-out manner

 Use static text links as much as possible

 Create a site map(s) or web crawler page(s) and register the page with Google, 

Yahoo, etc…

 Use text instead of images to display important names, content, or links. The Google 

crawler doesn't recognize text contained in images (i.e. Council Packets PDF Files)

 Keep content current and fresh. Utilize the Content Approver Reports in Content 

Management System for a freshness status

 Regularly check for broken links and correct HTML syntax 
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DED’s Evaluation of Advantages of Having

DED Site Within County Portal

 Provides information to general citizen constituents and local 

companies who typically turn to the County’s home page

 Shared technological resources with DTS

 DED isn’t using its own resources

 Important for DED to have a presence on the County’s web site
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DED’s Evaluation of Disadvantages of Having

DED site Within County portal

 DED is buried within a wealth of other County information unrelated to economic 
development

 Due to our lack of interactivity, our audience cannot easily retrieve the information 
they need to make important location decisions

 There are limited multi-media opportunities (i.e. podcasts, video streams, blogs and 
other social networking tools) to get the DED story out  

 There is no ability to register and track the unique characteristics of our users

 DED is unable, given all of the above, to enter into best practice competitions

 DED is limited in its ability to use interactive technologies that are available and are 
being used on other jurisdiction’s sites

 Because of this lack of interactive capabilities, DED cannot act as a clearinghouse 
of information that is generated by local business organizations and related private 
sector partners

 The look and feel of a County site is not attractive to DED’s target audience 

 DED needs a commercial look versus a governmental look and feel
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DED Observed Web Site Best Practices

 The majority of economic development entities feature stand-alone Web sites

 Interactivity, which provides visitors with more accurate and timely data

 “WOW” factor design

 Use of cutting-edge technologies

 Responsive to the information needs of users by category (i.e.  those starting a 
business, those wishing to relocate to the County, those looking for statistics, etc.)

 Clearinghouse capabilities, which can be accomplished by allowing partners to post 
their own information (i.e. local events, information on commercial buildings and 
sites)

 A user registry, which allows an agency to establish new relationships and target its 
information
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DED Website Recommendations

 DED to maintain static page on the County website; however, users requiring 
specific information will be redirected to a stand-alone DED web site.

 DED will publicize its stand-alone website versus the County-based DED home 
page.

 DED should use website design that is optimized for major search engines and 
incorporates “wow” factor design with dynamic and interactive capabilities.  In the 
long-term, DED should add GIS capabilities into its website.

 Dedicate DTS staff to assist DED technological requirements related to the design, 
development ,and maintenance of a new DED Web site.

 Connect GIS services to the DED website

 DED should identify funds in budget for consultant to design stand-alone website.

 New stand-alone site should encompass best practices. 
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Recommendations: Stand-alone, WOW-factor site

Design geared 

toward economic 

development 

audience

Rich graphics

Multimedia 

support
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DED Recommendations: Flash Graphics Support

Clickable map

Support for flash 

graphics
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DED Recommendations: Interactive Maps

Flash map allows 

visitor to select 

the information 

they need and 

display it the way 

they want.
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DED Recommendations: SQL and GIS Support

SQL database 

and GIS support 

allow visitors to 

enter search 

criteria for the 

information they 

need…
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DED Recommendations: Dynamic and Interactive

…and display it 

in a way that is 

meaningful and 

effective.


